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U.S. Department of Justice, Office on Violence Against Women
Children & Youth and Engaging Men
New Grantee Orientation 2024: Using the Basics to Shift Paradigms

December 10-12, 2024
Hyatt Regency Mission Bay Spa and Marina
San Diego, CA
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Program Goals
At the end of the new grantee orientation, CYEM grantees will be able to:  
· List program requirements per the respective award conditions; 
· Describe how the technical assistance providers can provide assistance;
· Name resources and activities to assist them in implementing their projects;  
· Build meaningful and sustainable connections and relationships with their staff, project partners, and other CYEM grantees. 

	Day 1: December 10, 2024

	8:30 a.m. –
9:00 a.m.
	Meet and Greet with OVW Program Specialists
---
Grantees will have the opportunity to meet OVW program specialists to ask them programmatic questions or to simply meet them in person.
	Location: 
Mission Foyer

	9:00 a.m. –
9:30 a.m.
	Registration and Check-In
	Location: 
Mission Foyer

	9:30 a.m. –
9:45 a.m.
	Welcome and Introductions
           Presenter: Associate Director Krista Blakeney-Mitchell
           Office on Violence Against Women   
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Mission II-III

	9:45 a.m. –
10:45 a.m.
	Keynote Session: 
Sacred Manhood and Relationships: From Trauma to Healing
           Presenter: Jerry Tello
           National Compadres Network, THRIVE TA Team Member
---
Maestro Jerry Tello will uplift the positive values, traditions, and responsibilities that support children, youth, boys, and men in building and nurturing healthy relationships.
	Location: 
Mission II-III


	10:45 a.m. –
11:00 a.m.
	Break and transition to breakout rooms

	11:00 a.m. –
12:30 p.m.
	OVW Programmatic Scope Deep Dive 
& Just Grants Overview 
Presenters: Anne Hamilton, Elaina Roberts, Derek O’Leary, Traci Rollins
           Office on Violence Against Women
--- 
A deep dive into children & youth and engaging men and boys (CYEM) program requirements, special conditions of the award, and grant program approvals, including GAMs. 
	Location: 
Mission I 
for Engaging Men Grantees Breakout 

Location: 
Mission II-III
for Children and Youth Grantees 

	12:30 p.m. – 1:45 p.m.
	Lunch on your own

	1:45 p.m. –
2:15 p.m.
	JustGrants Demonstration
          Presenters: OVW JustGrants Support Team (online)
          Office on Violence Against Women
--- 
Live demonstration on uploading deliverables and GAMS into the JustGrants system. Bring your laptops to this session so we can explore JustGrants and practice uploading items together!
	Location:
 Mission II-III

	2:15 p.m. –
3:15 p.m.
	Performance Reporting 
            Presenter: Olivia Storz
Performance, Assessment, Research and Evaluation 
            Office on Violence Against Women
--- 
An overview into children & youth and engaging men and boys (CYEM) program performance reporting requirements.
	Location: 
Mission II-III


	3:15 p.m. –3:30 p.m.
	Break

	3:30 p.m. –
4:30 p.m.
	OVW Case Scenarios and Grantee’s Questions Answered
            Presenters: Elaina Roberts, Derek O’Leary
           Office on Violence Against Women
---
Through the use of interactive case scenarios, OVW will introduce grantees to the most common types of questions and scenarios new grantees have. Grantees will be able to ask additional questions on anything covered during the day.
	Location: 
Mission II-III

	4:30 p.m. –
4:45 p.m.
	Closing and Evaluation
Presenter: Nivea Castaneda Acrey
Caminar Latino—Latinos United for Peace and Equity,
THRIVE TA Team Member
	Location: 
Mission II-III

	4:45 p.m. –
5:30 p.m.
	OVW Office Hours
	Location: 
Mission Foyer






[image: A logo with a person holding a star

Description automatically generated]

	Day 2: December 11, 2024

	8:30 a.m. –
9:00 a.m.
	Meet and Greet with OVW Program Specialists
---
Grantees will have the opportunity to meet OVW program specialists to ask them programmatic questions or to simply meet them in person.
	Location: 
Mission Foyer

	9:00 a.m. –
9:15 a.m.
	Welcome
           Presenter: Elaina Roberts
           Office on Violence Against Women   
	Location: 
Mission II-III


	9:15 a.m. –10:15 a.m.
	Keynote Session:  
"Healing the Healer: Self Care for those Who Serve"
           Presenter: Jerry Tello
           National Compadres Network, THRIVE TA Team Member
 ---
Maestro Jerry Tello will guide participants in exploring the essential practice of self-care to sustain those who dedicate their lives to serving others. This session will provide tools to foster personal healing, balance, and resilience, ensuring that caregivers remain centered and empowered in their work with children, youth, and families.
	Location: 
Mission II-III

	10:15 a.m. –10:30 a.m.
	Break 

	10:30 a.m. –12:00 p.m.
	THRIVE TA Team Introduction
            Presenters: 
          Izzy Medina, Wendy Mota, Nivea Castaneda Acrey
          Caminar Latino-Latinos United for Peace and Equity

          Jerry Tello, Ozzie Cruz
          National Compadres Network

          Mie Fukuda, Lonna Davis
          Futures Without Violence
--- 
Through storytelling, the THRIVE TA team will introduce themselves, the history of their collaborative, as well as explore the values that drive their work. In this session the team will also explore the areas that they can provide training and TA on and will detail the ways in which grantees can request TA.
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	12:00 p.m. –1:30 p.m.
	Lunch on your own

	1:30 p.m. –2:15 p.m.
	Values Centered Connection Activity

Presenter: Nivea Castaneda Acrey
Caminar Latino—Latinos United for Peace and Equity, THRIVE TA Team Member
---
This activity will regroup and recenter grantees after lunch. The activity is value based—it will begin fundamental conversations about the values that drive our work and the importance of being aware of these values. 
	Location: 
Mission II-III

	2:15 p.m. –
3:30 p.m.
	Target TTA projects
Children and Youth Sex Trafficking & FGM/C

Presenters: International Organization for Adolescents (IOFA) and Courtney’s House & George Washington University, Sahiyo, U.S. End FGM/C, and Global Woman P.E.A.C.E. Foundation
---
Experts from the anti-sex trafficking TA project and the TA project to prevent and respond to FGM/C will enhance attendees’ understanding of these crimes and share strategies to improve their ability to recognize and provide services for people impacted by sex trafficking and FGM/C.
	Location: 
Mission II-III

	3:30 p.m. –
3:45 p.m.
	Break 

	3:45 p.m. –
4:45 p.m.
	Fireside Consejos Chat: If I Knew then What I Know Now featuring Continuing Grantees 
          Presenters from: 
          Casa Myrna 
          A Safe Place Shelter
          A Safe Place for Help
          Oswego County
---
In this session, continuing grantees will participate in a conversation-based panel and give consejos (advice) about things to keep in mind as first year grantees.
	Location: 
Mission II-III

	4:45 p.m. – 
5:30 p.m.
	OVW Office Hours

	Location: 
Mission Foyer
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	Day 3: December 12, 2024

	8:30 a.m. –
9:00 a.m.
	Meet and Greet with OVW Program Specialists
---
Grantees will have the opportunity to meet OVW program specialists to ask them programmatic questions or to simply meet them in person.
	Location: 
Mission Foyer

	9:00 a.m. –
9:15 a.m.
	Welcome
           Presenter: Derek O’Leary
           Office on Violence Against Women   
	Location: 
Mission II-III

	9:15 a.m. –10:30 a.m.
	Keynote Session 
Children and Youth Online Safety
Presenter: Audace Garnett
Safety Net (National Network to End Domestic Violence)
---
This session will enhance grantees’ understandings of the impact of technology-facilitated abuse on children and youth and present promising practices for improving prevention and response efforts and services for impacted children, youth, and families.
	Location: 
Mission II-III


	10:30 a.m. –10:45 a.m.
	Break and Transition

	10:45 a.m. –12:15 p.m.
	Interactive Workshop Breakouts:

Priority Area for Engaging Men Grantees 
The Role & Responsibility of Men in the Prevention of Intimate Partner Violence
 Presenters: Jerry Tello, Ozzie Cruz
              National Compadres Network, 
              THRIVE TA Team Members

Priority Area for Children and Youth Grantees: 
Designing Together: Creating Environments & Experiences 
for Child and Adult Survivors’ Wellbeing
               Presenters: Wendy Mota, Mie Fukuda, Lonna Davis
             Futures Without Violence,
             THRIVE TA Team Members
	Location: 

Mission I For EM Grantees







Mission II-III for CY Grantees






	12:15 p.m. –1:45 p.m.
	Lunch on your own
	

	1:45 p.m. –3:00 p.m.
	Where Do You Stand Activity
Presenters: Ozzie Cruz 
National Compadres Network
 
Nivea Castaneda Acrey
Caminar Latino-Latinos United for Peace and Equity,
THRIVE TA Team Members
--- 
In this interactive activity, grantees will explore the way in which values impact the way we execute programming and how this in and of itself impacts community outcomes.
	Location: 
Mission II-III


	3:00 p.m. –
3:15 p.m.
	Break 

	3:15 p.m. –
4:30 p.m.


	GIFTs Peer to Peer Session
  Presenters: 
  Wendy Mota and Nivea Castaneda Acrey
  Caminar Latino-Latinos United for Peace and Equity, 
  THRIVE TA Team Members
--- 
GIFTS stands for Great Ideas for Transformation. Essentially, GIFTS are examples of successful activities that grantees have utilized that they wish to share their fellow grantees. In this session, members of the THRIVE TA team will present their gifts with grantees.
	Location: 
Mission II-III

	4:30 p.m. –
4:45 p.m.
	Closing and Evaluation
Presenter: Ozzie Cruz
National Compadres Network, THRIVE TA Team Member
--- 
THRIVE TA team member will provide a very brief closing, remind grantees how to reach out to the THRIVE TA Team, and will encourage grantees to provide feedback through an evaluation survey. 
	Location:
Mission II-III

	4:45 p.m. –
5:15 p.m.
	OVW Office Hours

	Location: 
Mission Foyer
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